
IDENTIFY CLEAR GOALS

Solidify
personal

goals

PLAN STRATEGICALLY

Create plans for 
yourself, your team, 
and your company

1
year

3
years

5
years

Schedule time 
for strategy and 

planning

JANUARY

14

GET INSPIRED

Read about 
others in 
business

Attend trade 
shows and 

professional 
development

Join a 
professional 

society

BECOME MORE SELF-AWARE

Work with a
leadership 

coach

Take a 
personality 
assessment

Take 360 
feedback 
surveys

WORK ON YOUR RELATIONSHIPS

Have fun 
with your team

TACTICS TO 
BECOME A

BETTER LEADER

birkman.com #birkman

WHICH ONE OF THESE TACTICS CAN YOU USE? 

HOW WILL YOU BECOME A BETTER LEADER?

Develop 
yourself as a 

speaker

Develop goals
for the

company

Be authentic and 
dependable with 

others

Communicate 
over different

channels


